
FRIDAY, 10:30 – noon 
Growing Your Leadership Powers from the Inside Out (double session) 

(Michael McElhenie, Teleos Leadership Institute) 

The SuperPowers that make the most difference when called upon to lead others are those most internal to 
"every hero." How have you intentionally cultivated your consciousness? Underneath leadership styles and listening 
skills lurks your ego; how well have you developed your ego - to the point where it no longer gets in 
the way of truly seeing and meeting others? Come explore these crucial questions and discover answers that 
will surprise you. 
 
Engagement, Solidarity, and Self-Help: Saving the World Ourselves When There is No Superhero 

(Jake Schlachter, Let’s Co-op!) 

Our co-op members and their families are under intense pressure from an economy, ecology, and society in 
crisis. How are our co-ops supporting our members in their struggles? How could our members be engaged to 
support each other? What would it look like for 150 million American co-op members to work together to solve 
our shared problems? Please join us for an experiential workshop to begin exploring these and other questions, 
with the goal of creating a sustained reflection and action effort. 
 
Making Our Co-op Accessible 

(Rebecca Dunn, Cooperative Fund of New England; Dawn Matlak, Willy Street Co-op; Alexis Alexander, 
GreenStar Cooperative Market; Bonnie Hudspeth, Neighboring Food Co-op Association) 

As co-ops address the difficult issues surrounding access to affordable, healthy food, they have developed creative 
approaches to providing cooperative solutions for under-served communities. Join this panel for a stimulating 
(even challenging) discussion of the challenges and rewards they’ve had in reaching out to new communities. 
 
Design Thinking: A Cooperative Approach to Innovation 

(Dee Warmath, University of Wisconsin-Madison) 

Connecting your vision and assets to the needs of real people and communities – that is the motivation. You 
no doubt have experienced (or anticipate) the fulfillment this connection brings, but do you have a robust, 
repeatable process for achieving it on a consistent basis? Design Thinking offers a means of developing and 
delivering product, experience, information, operations and/or service with focused, meaningful impact. With 
Design Thinking, you can gain true empathy for your consumer and community, reframe opportunities in optimistic 
terms, and test proposed solutions or actions in pragmatic and iterative ways. In this session, you will 
gain a working knowledge of Design Thinking and practical ideas for how you can incorporate or reinforce the 
process in your world. 
 
Orientation to Expansion Planning 

(Bill Gessner, CDS Consulting Co-op) 

No superheroes required, but all are welcome (as long as they behave). We will focus on developiing a process 
for building Shared Vision and Alignment at the leadership level of your food co-op. We will illustrate a systematic 
approach to the planning and implementation of an expansion project, whether that be relocation, a new 
store, or even a start-up food co-op. We will focus on timeline, sources and uses of capital, and clarifying the 
roles of board and management, including project management. For General Managers and Board members of 
food co-ops of all sizes. 
 
Forward Together: What's Possible with Cooperation Among Co-ops? 

(Mark Goehring, Rose Marie Klee and Adam Schwartz, CDS Consulting Co-op) 

“Cooperation among Cooperatives” is the 6th Cooperative Principle, but what does this look like in real life? In 
this session we’ll hear the stories of some of our fellow co-ops who have been involved in collaboration, 
combination,and cross-sector cooperation. We’ll hear about the different ways that co-ops can successfully work 
together, and what we can learn from some efforts that failed. Participants will have a chance to share their 
own stories and discuss with fellow cooperators how we can make Cooperation among Co-ops really work. 
 
Co-op Safety League: Who's On Your Safety Team? 

(Heather Eddy and Nick Seeberger, Seward Community Co-op) 

We are all concerned with the safety and well-being of our customers and staff. This concern applies to the 
quality of the products we supply, the shopping and working conditions of our organizations and the regulatory 
environment in which we operate. In this workshop, Nick Seeberger and Heather Eddy of Seward Community 
Co-op will explore topics related to safety in a natural foods co-op, providing participants the opportunity to 
share their experience and learn from others in the room. At the end of the workshop all participants should 
leave with a few ideas to proactively address safety concerns at their co-op. 
 
The Avengers - Earth's Mightiest Heroes: Who Will Replace Your Heroes? 

(Yvonne Evers, YME Coaching & Consulting, LLC) 

Your Board of Directors is an essential component in the equation for success at your organization. You plan 
the strategic direction of your organization and the succession of your CEO/Manager, but do you plan for the 
succession of board members? This session will show you what happens when you aren’t prepared, and will 

give you guidance on how to develop and preserve the tradition of excellence of your board through proactive 
planning.  



A Conversation with Reginaldo Haslett-Marroquin 

(Reginaldo Haslett-Marroquin, Main Street Project) 

Join this workshop to continue the conversation with keynote speaker Regi Haslett-Marroquin.This informal 
workshop will provide a candid and broad open-form audience discussion. Regi is a truly engaging speaker. 
Come to be inspired, challenged and invigorated in your efforts to build a sustainable and just food system. 
 
Building a Super Team for Your Start-up 

(Ben Sandel, CDS Consulting Co-op) 

Starting a co-op is heroic work and a great team makes the work easier and the outcome better. This workshop 
explores the elements and attributes of great teams, some of the roles you need (and don’t need) on 
your team, and how you find co-op heroes in your community when they are walking around in their street 
clothes. “Talent” is one of the cornerstones in the “4 Cornerstones in 3 stages” model: don’t leave it to chance. 
Come and share your stories about building your team so we can learn from each other. 
 

FRIDAY, 1:30 – 3 
Join Forces With the Most Powerful Market - SUPER MOMs 

(Shari Storm, Storm Enterprises) 

Moms control 85% of all household spending. Moms hold the biggest influence on what brands their children 
will buy. Moms have strong online networks and rely on referrals from other moms. Make a mom happy and 
you’ve got the whole family plus all of her friends as new members. What is your co-op doing to capture this 
crucial market segment? Learn how one credit union steadily increased their membership and lowered the 
average age of their new members by targeting the most influential person in the family – the mother of the 
household. We will also discuss other success stories from companies such as Toyota, USAA and Sauza 
Tequila. 
 
Put Wonder Woman in Your Co-op! Ways to Understand Access and Justice 

(LaDonna Sanders-Redmond, Seward Community Co-op) 

This workshop presentation will provide a brief overview of the history and principles of food justice as established 
during the Food + Justice = Democracy conference in fall 2012. Participants will learn how the food 
justice principles align with the international cooperative principles. Additionally, participants will hear about 
Seward Co-op’s new store project and how Seward is developing new programs and initiatives that respond 
to issues and concerns of community residents where the new store will be located. 
 
Innovation Step by Step 

(Darin Eich, Innovation Learning) 

Innovate how you create, collaborate, and communicate to foster a culture of innovation in your work and 
life. In this fast paced, interactive, and engaging program, you will experience activities and a system for fostering 
innovation firsthand. Get motivated to innovate by addressing your challenges with applied creativity 
and collaboration. You will receive the “Innovation Step-by-Step” eBook to sustain the learning and action 
from this workshop. 
 
Your Staff is Your Super Power in Your Upcoming Expansion 

(Jeanie Wells, CDS Consulting Co-op) 

Your co-op has a superhero-sized expansion. How can you make sure you are building the right structure and 
workplace culture to ensure it will be able to support the additional volume and complexity? It doesn’t need 
to feel like the world is all on your shoulders. This workshop focuses on how to identify the structural 
aspects you will need in order to expand as well as how to develop the effective and responsible reams necessary 

for any expansion. 
 
SOP, Easy as 1, 2, 3 

(Kari Mitchell, Outpost Natural Foods Cooperative) 

Standard Operating Procedures don't have to be complicated. It is after all, the work we do day in and day 
out with in our Co-ops. Getting your SOP's in writing can provide a strong foundation for developing and 
maintaining your brand, training employees and continual process improvement. This workshop will cover 
one Co-op's journey in documenting over 250 SOP's across 11 departments. We will share how we did it and 
what we learned in hopes of helping you take the first (or tenth) step in documenting your own co-op's 
SOP's. 
 
Creating a Dynamic Duo: The Board-General Manager Relationship 

(Daniel Seitz, Berkshire Co-op Market) 

At the heart of a successful co-op are an effective board of directors and a capable general manager who are 
able to work in partnership to achieve the co-op’s ends/mission. Despite the best of intentions, the relationship 
between a board and a GM can sometimes become strained and even dysfunctional. This workshop 
explores through discussion of case studies and scenarios various strategies for addressing problems that 
typically beset the board-GM relationship. It also explores the question: What skills do boards and GMs need 
in order to cultivate a productive partnership? 
 
  



Different Models of Board Goverence: What Would Captain Marvel Do? (double session) 

(Michael Daigneault, Quantum Governance) 

So many of us assume that there is only one “right” model of governance and yet the reality is there are 
many ways to govern your organization effectively. This presentation will identify and explore the numerous 
models of governance that exist, including: (1) cooperative model, (2) traditional model, (3) policy governance 
model, (4) executive model, and (5) constructive partnership model. The session will explore and illustrate 
the elements and pros and cons of each of these models and will help you more consciously construct 
the best governance culture for your co-op union moving forward. It will also encourage your organization to 
be more thoughtful and effective in your leadership and governance efforts. 
 
Even Superheroes Need Sidekicks: How to Identify and Work with a Mentor 

(Linda Brushett, Cooperative Development Institute) 

In the spirit of Principle 6,cooperation among cooperatives, food co-op staff are frequently asked to help new 
food co-ops get up and running. The “ask” can range from a question every now and then to a request to 
help the new co-op navigate their start-up. Cooperative Development Institute (CDI) and Food Cooperative 

Institute (FCI) present results from a national survey of food co-ops highlighting best practices for effective 
peer mentoring covering issues such as roles, responsibilities and expectations of mentors and mentees, 
board and management support, establishing a mentoring relationship, mentoring agreement templates and 
more. What are some of the issues that may arise regarding social media, participation, nominations and 
elections, and others, and what are some of the possible policy responses? Participants are asked to bring 
some examples of their board policies, and to come prepared to share their policy-building experience. 
 

FRIDAY, 3:30 – 5:00 
Super Tools for Every Day Co-op Management Heroes 

(Stephanie Merriman, Sacramento Natural Foods Co-op) 

This will be a fast paced, content rich, energetic workshop that will provide useful tools and concepts for 
strengthening managers’ skills in team building, accountability, and creating a positive work environment. 
 
Increasing Owner Participation Locally to Meet Global Vision 

(Annie Hoy and Gary Einhorn, Ashland Food Cooperative; Doug Walter, Davis Food Co-op; Todd Wallace, CDS 

Consulting Co-op) 

The Blueprint for a Co-operative Decade lays out a 2020 Vision of a world with an empowered and vibrant 
global cooperative community. The starting point for the strategy to meet the Decade’s goals is the powerful 
claim that co-ops have a better way of doing business. Key to this is the notion of participation. Beyond democratic 
governance, how can we increase owner participation locally to make co-ops more engaging, more 
productive and more relevant in the contemporary world. 
 
Incubating Co-ops in Low-Income Communities 

(Dave Zuckerman, Democracy Collaborative) 

In improving access to healthy and affordable food, how do we also extend the benefits of cooperative enterprise 
more effectively to low-income communities? Since 2006, the Democracy Collaborative, a University of 
Maryland-based research center, has worked with the Cleveland Foundation to help incubate the Evergreen 
Cooperatives in Cleveland—a network of three environmentally friendly, cooperative businesses that includes 
the largest urban greenhouse in the nation. In addition, the Collaborative has worked in Atlanta, Amarillo, 
Washington DC, Pittsburgh, and Jacksonville to help move forward similar projects. This workshop will 
explore the Democracy Collaborative’s process, along with presenting lessons learned and creating a discussion 
space for how to more effectively advance this work. 
 
Town Hall: What's In Store for CCMA? 

(Mike Beall and Patricia Sterner, NCBA CLUSA) 

Management of the CCMA Conference will transition to NCBA CLUSA beginning in 2015. This workshop will 
run as a focus group, providing attendees the opportunity to provide input about the future of the CCMA 
Conference, and share ideas for topics and content for the 2015 gathering. 
 
Experience Counts! 

(Pam Mehnert, Outpost Natural Foods; Dan Gillotte, Wheatsville Food Co-op; George Huntington, 
Bloomingfoods; Michelle Schry, People's Food Co-op) 

No matter what the challenge, we always learn things during the expansion experience that we wish we’d 
known at the beginning. Nothing changes an organization more than a major expansion project. Here’s your 
chance to earn how four major expansions influenced sales, membership, staff composition and morale, systems 
and capital structure. 
 
From the Year of Co-ops to the Decade of Co-ops 

(Adam Schwartz, CDS Consulting Co-op) 

Do you know how stuff gets done? It happens when people decide to do stuff. The International Cooperative 
Alliance released their Blueprint for a Cooperative Decade last year as a follow-up to the 2012 International 
Year of Cooperatives. This session deconstructs the proposal’s five key areas: Participation, Sustainability, 
Identity, Legal Framework, and Capital into actionable steps every co-op can take to move from the blueprint 
to action, from drawing board to reality. 



Able to Leap Tall Buildings: Store Manager's Challenges 

(Carol Collins, NCGA; Catherine Downey, Mississippi Market; Mike Bryne, Willy Street Co-op; Kate Joerres, 
Outpost Natural Foods; Tom Zeta, Bloomingfoods) 

When it comes to getting the food off the truck, into the store and out the door, the store manager is key to 
efficient and effective operations. Store managers must ensure that the store runs smoothly, that items are 
priced competitively and that customers are satisfied. Hear a panel of experts describe the challenges and 
successes they’ve encountered while managing cooperative stores. 
 
Building Policy for Heroic Performance 

(Will Kort, Outpost Natural Foods) 
The Outpost Board has been engaged in a policy-building initiative to bring policies in line with current practices 
and to create and adapt to new forms of communication and venues for owner-member engagement. 
What are some of the issues that may arise regarding social media, participation, nominations and elections, 
and others, and what are some of the possible policy responses? Participants are asked to bring some examples 
of their board policies, and to come prepared to share their policy-building experiences. 
 
Different Models of Board Goverence: What Would Captain Marvel Do? (double session) 

(Michael Daigneault, Quantum Governance) 

See previous page for workshop description. 
 
Ready to Tell the Tale: Start-up Success Stories 

(Stuart Reid, Food Co-op Initiative; Melissa Clark, Placerville Natural Foods Co-op; Mary Christensen, Co-op 

Market Grocery & Deli; Sharon Hoyer, Dill Pickle Food Co-op; Marcia Buhler, Wild Root Market) 

Our panel will talk about their experiences working on opening a new food co-op; sharing their most successful 
ideas as well as the things that could have gone better. Topics will include everything from fundraising to 
project teams, member loans to GM hiring. There will be plenty of time for attendees to ask questions. 
 
Culture, Culinary Capital, and Courage within the Cooperative Movement 

(Venice Williams, Alice’s Garden) 

Venice is the Executive Director of Alice’s Garden and its visionary leader. Alice’s Garden operates under the 
auspices of the Milwaukee County Cooperative Extension. Since 2006, Venice has directed efforts to expand 
existing city-wide youth and family and urban agricultural programming in the garden. Today the garden 
includes public garden plots, programmatic garden areas, and facilities that help promote healthy eating 
choices. Venice calls herself a cultural and spiritual midwife, strongly believing she was put in Creation to 
help bring forth all that is good and whole in people and places. She will be exploring food, cooperatives, and 
communities as they relate to culinary capital and food justice. 
 

SATURDAY, 10:45 – 12:15 
Servant Leader Superheroes 

(Joel Kopischke and Marilyn Scholl, CDS Consulting Cooperative) 

A highly interactive workshop that will explore the super powers of Servant Leadership and how to use them 
to become the superhero to serve your board or staff. Bring your challenging situations and we'll help you 
put on your own tights and cape to set things right. We will take actual scenarios from attendees and discuss 
how leaders can use the superpowers of Servant Leadership to address those problems and take their group 
up, up, and away! 
 
Outreach Stronger Than Superman (No Cape or Tights Required) 

(Nancy O'Connor, Community Mercantile Co-op) 

Strong community relationships help define and differentiate co-ops from our competitors. In this workshop 
we’ll share examples of ways The Merc has successfully built relationships through education and outreach – 
including health fairs, on site classes, school gardens, and off site presentations to varied audiences. We’ll 
give you ideas for outreach lessons, a simple cooking demonstration, and even feed you a healthy snack. 
Fun, delicious, and inspiring. 
 
A Conversation with Venice Williams 

(Venice Williams, Alice's Garden) 

This workshop will continue to engage participants in a conversation about the ideas, opinions, and concepts 
shared in Venice's preceding keynote address. It will particularly explore food, cooperatives, and communities 
as they relate to culinary capital and food justice. 
 
Developing a Vision with X-Men Power 

(Joel DiGirolamo, Turbocharged Leadership; Evelyn Knight, Good Foods Co-op) 

In 2012 the Good Foods Co-op Board of Directors developed a vision that would lead the co-op toward higher 
impact in the community. The process involved representatives of the Board, Good Foods employees, and 
community members who produce and distribute local food. In this session learn how this comprehensive 
process engaged a wide variety of owners, community members, researchers, key stakeholders, and shoppers 
using mutliple input methods. Integrated exercises will help you understand how to take this approach 
and directly apply it to your organization. 
 



The Future is Worth It: Funding Your Growth 

(Jim Shadko, Northcountry Cooperative Development Fund; David Thompson, Author and Public Speaker; 
Paul Cultrera, Sacramento Natural Foods Cooperative; Matt Gougeon, Marquette Food Co-op; David 
Waisman, Willy Street Co-op) 

In the ever changing and increasingly competitive grocery business it is crucial that co-ops have access to a 
number of different kinds of capital to meet these industry challenges head on, including the evolving needs 
and wants of their customers. A strong capital foundation is especially essential for a successful co-op expansion 
or relocation project. Hear how to capitalize your project from the lender’s and the store manager’s 
point of view. 
 
Principle 6 in Wisconsin 

(Mike Beall, NCBA CLUSA; Holly Fearing, Willy Street Co-op; Jerry McGeorge, Organic Valley; Peter Murphy, 
Riverwest Cooperative Alliance; Sarah Lloyd, Wisconsin Food Hub Cooperative) 

With nearly 800 cooperatives and credit unions in Wisconsin, there are untold opportunities to put Principle 6 
in action. Hear from four Wisconsin cooperators how their organizations are practicing cooperation among 
cooperatives by creating synergies and building business alliances. 
 
Accentuate the Positive for Management Success 

(Nancy Casady, Ocean Beach People's Organic Food Co-op) 

Guiding any group of people toward a common goal can be a challenging endeavor. Doing it with enthusiasm 
and joy is harder still. In this workshop you'll discover the one word that will empower you to solve problems 
with energy and creativity; the two best motivators on earth today, and the three steps necessary to 
get people to do what you want. 
 
Member Linkage Networkshop 
(Darin Eich, Innovation Learning) 

In this speed networking inspired event, you will be facilitated through quick, one-on-one conversations that 
could lead to new solutions, knowledge, resources, and collaborations. Share a new innovation you are fostering 
or a challenge you are working on, and get insight from fellow participants. This is an innovative, 
interactive approach to networking, designed to focus conversations and catalyze relationships. 
 
Light a Fire Under Your Membership Campaign 

(Suzi Carter, Food Co-op Initiative; Ben Sandel, CDS Consulting Co-op) 

Using all of your superpowers at the same time is often a recipe for startup disaster. But how do you know 
which to use when? We’ve studied successful (and a few less successful) membership campaigns to create a 
tiered plan—and a fun team activity—that can be used by any startup co-op. Come to this session to learn 
the strategies, approaches, and activities that build on each other through the stages of development to 
make your co-op ownership soar. 
 

SATURDAY, 1:30 – 3:00 
Root Down and Branch Out: Best Practices for Leadership Development 

(Darin Eich, Innovation Learning) 

Do you want to cultivate leadership skills in yourself and others? Do you want to design innovative experiences 
that have a greater impact on learning and leadership development? You’ll be guided through tools, 
activities, and high-impact practices to use with others. Zero in on the leadership skills most important now, 
and put them to use in your life and work. 
 
Engaging Youth 

(Jake Schlacter, Let’s Co-op!; Emily Lippold Cheney, USA Cooperative Youth Council; Richard Virgin, 
Fiddleheads Natural Food Cooperative; Holly Fearing, Willy St. Co-op) 

The velocity of change in cooperatives and aging members demand creative thinking about ensuring membership 
growth over the long-term. This panel gives us a unique opportunity to hear from several co-op leaders 
about how to attract young people to the co-op movement, foster their growth and development, welcome 
their ideas, and encourage them to stay in the movement. 
 
Co-op Action for Food Justice 

(Erica Barajas and JoAnn Mundy, Peoples Food Co-op Kalamazoo) 

Exploring and deepening an understanding of food justice, dynamics of food movements, and systemic 
racism, the purpose of this anti-oppressive, antiracism workshop is to provide an introductory process for 
participants to: define and explore concepts related to Food Justice and Food Movement; develop and deepen 
language, skills and organizing capacity regarding Food Justice and Food Movements; explore the relationship 
of race and racism to food justice; and see oneself as an Food Justice Organizer. 
 
Demystifying Innovation 

(George Hofheimer, Filene Research Institute) 

Most barriers to innovation in your organization are self-imposed. This session explains how your organization 
can better understand what innovation means and what you can do to become a more consumer-responsive 
organization. George shares the processes involved in developing the innovation competency, shares specific 
 



innovation success stories, and provides you with a straight-forward way to get started on your organization’s 
innovation competency today. 
 
Renovation Best Practices 

(Wynston Estis, Anya Firszt and Dan Frost, Willy St. Co-op) 

Come learn about Willy Street Co-op's major retail renovation! General Manager Anya Firszt, Store Manager 
Dan Frost and Operations Manager Wynston Estis will share their lessons learned about keeping a store up 
and running during a major remodel project. Attendees will hear about what went well, the major hurdles 
(expected and unanticipated) staff encountered, and how Willy Street Co-op has navigated balancing the 
needs of Owners and staff with the realities of construction through project team roles and other best practices. 
 
An In-Depth Look at the Twin Cities Cooperative Local Food System 

(Joan Stockinger, Cooperative Development Services; Dave Gutknecht, Cooperative Grocers Network) 

Co-authors of a new case study will highlight its findings on the Twin Cities cooperative local food system, a 
study that looks at the products, relationships, and dollar flows among member-owners, co-op retails, a coop 
distributor, and some of the many local producers. After looking at success factors and challenges of this 
co-op system, we will open the floor for discussion of these lessons and their applicability elsewhere. 
 
Effective Manager on Duty Systems 

(Carol Campbell, Wheatsville Food Co-op) 

How can you be sure the good guys have the tools they need to do their jobs well and serve our customers 
while keeping the villains at bay? Store lead or manager on duty systems, that's how! We'll share 
Wheatsville's best stuff in this fun and justice-filled session! 
 
What Directors Need to Know 

(Bruce Mayer, Wegner CPAs) 

We will review accounting and tax issues that you need to be familiar with as a director. Financial literacy is 
critical to the success of your coop. We will review the basics of patronage dividends, taxes, financial 
measurements and ratios, financial monitoring, and more. Please bring your questions. 
 
The Fantastic Four Pillars of Cooperative Governance 

(Marilyn Scholl and Art Sherwood, CDS Consulting Coop) 

Join our Co-op Superfriends in the Hall of Cooperation as we share the exciting season premiere of the 4 
Pillars of Cooperative Governance model. We will discuss how the success of our cooperatives grows our 
impact on the world and moves us toward meeting the 2020 challenge in the Blueprint for a Cooperative 
Decade. We will also overview the four pillars including cooperative Teaming, Accountable Empowerment, 
Democracy and Strategic Leadership and how they are grounded in our principles and values. This is the 
season premier you have been waiting for! 
 
Answers to Every Question 

(Open Conversation with Suzi Carter, Food Co-op Initiative; Bill Gessner, CDS Consulting Co-op; Stuart Reid 
Food Co-op Initiative) 

Folks often say the best part of CCMA is what they learn from each other. Bring your start-up’s best new idea 

or any questions you may have. Share ideas and questions with cooperatives from around the country. It’s a 
great trip to Planet Co-op. Pack your hero kit with plenty of inspiration to take home. It’s almost as good as 
Wisconsin brats and cheese curds. 
 

SATURDAY, 3:30 – 5:00 
What’s Their Yellow Sun? 

(Libby Bestul, University of Wisconsin-Madison; George Hofheimer, Filene Research Institute; Stephanie 
Merriman, Sacramento Natural Foods Co-op; Karen Miner, Saint Mary's University; Yvonne Evers,YME 

Coaching & Consulting, LLC) 

While kryptonite is Superman’s one weakness, fans know the more yellow sun rays he absorbs, the stronger 
Superman gets. Join this super-powered panel to hear about exciting options for strengthening you and your 
staff’s performance to super heroic levels. 
 
Co-op Hero Power: Telling the Story of Our Success 

(Patricia Cumbie, CDS Consulting Co-op; Leslie Watson, Northeast Investment Cooperative) 

It is time to ensure that we no longer are hiding in the shadows! Heroes are made by their pursuit of a noble 
cause – your co-op is a hero! In this workshop, participants will be initiated in the rites of storytelling, versed 
in nuggets of our noble cooperative history and explore the jewels of cooperative values and principles so 
they can return to their communities transformed with epic tales to tell. People who are new to co-ops and 
those with years of experience will be outfitted for the journey and equipped to share their amazing co-op 
story. Join us as we discuss and explore how we can ensure that our story becomes clear that co-ops are the 
true superheroes of tomorrow. 
 
Justice and the Food for All League! 

(Jacqueline Hannah, Common Ground Food Co-op) 

After an expansion in 2008, Common Ground Food Co-op soon heard its staff and owners expressing concerns 



that rising food prices were making their food co-op less accessible. CGFC responded with the Food For 
All program, an economic access program based on ideas and wisdom collected from the CGFC community 
that is now being implemented in whole or part in food co-ops throughout the Midwest. Learn about this 
easy-to-implement program and its six dynamic parts that can be great components for your food co-op's 
economic accessibility efforts! 
 
Unleashing Strengthening Strategies for a Co-op of Superheroes 

(Cheryl Good, HR Consultant) 

Where is the next competitive edge? Say you have your margin, labor and customer service skills mastered.... 
then where else do you look? Human Potential! Have you tapped the superhero strength of the people 
in your organization? Can they climb tall buildings in a single leap? In this workshop you will learn tools 
to unlock 3 critical areas trapping superhuman potential: leadership incompetence, staff disengagement and 
silos. Overcoming these will give you a surprising competitive edge. 
 
Super Store Design 

(Nicole Klimek, CDS Consulting Co-op) 

You don't need kryptonite to build your new store, but you do need several key ingredients. This workshop 
helps any new or expanding store identify what your store's design needs will be and how to build the team 
and process necessary to create the shopping environment for your co-op’s success. 
 
Superheroes Nurture! Adopting a New Co-op 

(David Woo, Weavers Way Cooperative; Brad Alstrom, Bloomingfoods, Gail Graham, Mississippi Market; 
Aaron Reser, Principle Six (P6) Cooperative Trade Movement) 

These well-established co-ops have committed to or are considering taking full ownership of a grassroots 
startup co-op in their vicinity. What are the advantages to both organizations, the issues that need to be 
resolved, and lessons learned? When is the right time to consider adopting a start-up? 
 
Interest-Based Problem Solving 

Greg Leifer; Ed Senger, Outpost Natural Foods 
Interest Based Problem Solving is one of the tools successful managers use to solve problems in the work 
force and in every day life to achieve win , win results. This session will give you the steps needed to successfully 
use IBPS and offer you the opportunity to ask questions you may have about the process. 
 
Town Hall: What's In Store for CCMA? 

(Mike Beall and Patricia Sterner, NCBA CLUSA) 

Management of the CCMA Conference will transition to NCBA CLUSA beginning in 2015. This workshop will 
run as a focus group, providing attendees the opportunity to provide input about the future of the CCMA 
Conference, and share ideas for topics and content for the 2015 gathering. 
 
Wonder Twins Power: Activate! Teaming + Accountable Empowerment 

(Rose Marie Klee and Joel Kopischke, CDS Consulting Co-op) 
Cooperative Teaming and Accountable Empowerment are foundational to superhero success. Some dark 
heroes go it alone, but the Wonder Twins show how we are much more powerful we when we team, 
empower and then account for how we have used our power. Tune in as we activate the power of these two 
pillars with an engaging interactive exploration. Don’t miss this exciting episode! 
 
Securing the Right Type of Capital for Your Start-up 

(Jim Shadko, Northcountry Cooperative Development Fund) 
This workshop focuses on the importance of identifying and securing the different types of capital for your 
start-up co-op. We will look at why the right type of capital matters, how to approach each type of capital 
provider and the importance of selling the advantages of the cooperative business model to your prospective 
providers. 


